Advocacy Goals 


Secure the necessary policy change so that long-term facilities offers are made during the 2018-19 
school year to be implemented during the 2019-20 school year and the Prop. 39 process is 
compliant, equitable and transparent 

• By November 1, 2018 LAUSD adopts official District policy whereby long-term facilities use 
agreements between the District and charter schools are made for the 2019-20 school year, likely 
through an RFP process. This will lay the groundwork for charter operators to bring financial 
resources to bear on public facilities, such as Prop. 51. 

• By November 1, 2018 LAUSD creates a public database containing accurate and independently 
verifiable information about all District facilities such as, student capacity, number of classrooms, 
amount of shared space, and past and present occupants. 

• By November 1, 2018 LAUSD creates a clear mechanism for third-party oversight of facilities use 
agreements such as an independent committee. 

• By June 1, 2019: The LAUSD board passes a resolution that re-envisions how LAUSD facilities are 
allocated between all public schools (potentially leveraging data to master plan around unused and 
underutilized LAUSD facilities to support a proposal to consolidate, lease, and/or sell LAUSD facilities 
to charter schools.) 
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Strategy Framework 


Three-Pronged Approach 

• Public Facing: Explore District-Charter Working Group as path for 
policy change 

• Public Facing: Build Pressure Through Public Advocacy & 
Awareness Campaign 

• Internal Strategy: Build momentum around alternative leverage 
points. 
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Strategy Framework 

Public: Build Pressure Through 
Advocacy & Awareness Campaign 


• Grasstops - e.g., solicit support and alignment at district and/or city leadership level through methods such as collective 
letter co-signing with charter-district "win-win” perspective; recruit other charter leaders to publicly speak to key 
facilities issues, including long-term use agreements; Op-Eds; regular on-topic communications with friendly-board 
members, etc. 

0 LAUSD Board Members 
0 LAUSD High-Level Staff 
o Other Assets? 

• Grassroots - e.g., build engagement from families and boots-on-the-ground educators and administrators through 
education and awareness and enable collective advocacy from within the community (i.e., organizing.) 

o Charter School Parents and Students 
o Charter Schools Teachers and Staff 
0 LAUSD Teachers and Staff 

• External Community Partners and Media - e.g., solicit support from broader charter and public school community by 
influencing the overall narrative with earned media, Op-Eds; consistent talking points with all grasstops, grassroots, 
and external partners for all occasions. 

0 Kids’ Coalition, GPSN, etc. 

0 ExEd, PCSD, etc. 
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Strategy Framework 

Internal Strategy: Build Momentum for Alternative Leverage Points 


• May 1 Collective Action 

o Potential large-scale collective action (tied to Prop 39 final offer acceptance date) highlighting 
broad facilities issues - collective letter, rally, etc.? 

• Proposition 39 Dispute Resolution Collective Action 

o If broad dissatisfaction with Prop 39 final offers, consider mass participation in dispute 
resolution process. 

• Proposition 39 Lawsuit 

o Lawsuit frequently raised by District as impediment to facilities discussion. Opportunity to use 
settlement as a carrot/lever 

• Bond Support 

o Charter support for new bond in exchange for favorable (win-win) policies? 

• City Council Members (e.g., Marqueece Harris-Dawson) 

o Potential sentiment that officials might not like charter developers buying facilities/land in 
their districts that might otherwise be used for tax/revenue generating businesses. 
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